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Winning fair pay and benefits protections in tough times
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This year, we have worked 
together effectively in our union 
to make the best of tough 

times. Despite the budget cuts and 
attacks on public workers here in Cali-
fornia and around the nation, we have 
contracts with raises and protections 
that astound all. 

Despite the efforts to curb the 
voice and strength of unions, we have 
organized thousands more members 
into UPTE-CWA. Despite pressures 
to consolidate our efforts, we have 
broadened participation and dialog – 
the foundations of democracy. In short, 
we can take pride that UPTE-CWA 
continues to blaze a path through 
challenges thrown up by the economic 
crisis and an anti-union political wave.

Celebrating our contracts
When those of us covered by 

UPTE contracts enumerate the raises 
we won for the next years, others 
barely believe us. The research and 
technical employees won 15% over 
three years and the health care profes-
sionals 7% over two years. We have 
managed to control our added con-
tributions to the pension and benefits 
plans by means that include eliminat-
ing the university’s ability to unilaterally 
increase them.

We have seen different trends in 
how the university’s budget cuts have 
affected our members. Most of our 

members work on grants or get paid 
by hospital revenue. We have actually 
experienced growth in those portions 
of our union, driving a nearly 10% 
increase overall. 

We have protected those of us 
on state funds from furloughs and 
layoffs. The grants we work on include 
escalators for our raises, and the 
hospitals have made handsome profits 
(over $430 million in the six months 
from 7/1/10 to 1/1/11). Our contracts 
and our resistance to forced furloughs 
enabled us to win our deserved share 
of UC’s success.

While UC’s research and health 
care missions have expanded, the 
university’s education mission has 
been under assault. UPTE members 
working in areas with cuts have found 
a variety of solutions, some better than 
others. In some departments, employ-
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ees have taken voluntary reductions 
in time, or have retired to save jobs for 
others. On some campuses, UC has 
begun large-scale consolidations that 
have resulted in the layoffs of some 
members. 

The university has continued the 
trend of shuttering or greatly reducing 
auxiliary functions, such as machine 
and electrical shops, graphic and 
media support, and editing, forcing 
UC departments to purchase these 
resources off-campus at greater cost 
and effort. The university has often 
implemented cuts forced by the state 
budget in ways that are inequitable 
and more harmful than necessary.

This coming year, UPTE will 
bargain a new contract for UC’s 2,000 
health care professionals (HX unit). 
We anticipate that this will be a short 
contract lasting only through the 
middle of 2013, at which time we will 
be at the bargaining table alongside 
all the other UC unions, talking about 

the future of our pension and 
retire health benefit plans. 
Our members will participate 
in bargaining surveys to set 
priorities. Given our recent 
negotiations, we expect to 
win modest raises and make 
a variety of improvements in 
our contract language.

UPTE’s technical (TX 
unit) and researcher (RX 
unit) contracts expire June 
30, 2013, at which time those 
units will also have to negoti-
ate the changes that UC pro-
poses to make to our pension 
and retirement plans. UC 
has made clear the benefits 
changes it wants to force on 
all employees. The regents 
passed a resolution that included a 
two-tier structure for benefits. The sec-
ond tier would apply to all employees 
hired after July 1, 2013. 

The motivation for these changes 
has nothing 
to do with the 
financial status 
of the pension 
fund. UC’s cut-
ting its contri-
bution in half 
will obviously 
hurt only the 
funding status 
of our pen-
sion. The real 
motive for the 
new tier is that 
UC is balanc-
ing its budget 
by cutting em-
ployee retire-
ment benefits. 
New employ-
ees will be 
paying more 

for less. Under tier two, an employee 
making $40,000 retiring at 60 with 30 
years of service would have their pen-
sion cut from $30,000 to $16,800!

While the new tier will not imme-
diately affect current employees, over 
time there will be pressures to shed 
the “legacy” employees and even to 
change how we accrue future benefits. 
The different tiers will divide our mem-
bers between those who want more 
put into the pension plan to secure 
their much better benefits, and those 
who want more of a pay increase be-
cause their pension will be worth less 
to them. This division will debilitate our 
ability to coalesce in our campaigns 
for better contracts.

We have already spent much 
time – and will spend much more time 
and resources – educating our mem-
bers on the details of UC’s proposed 
changes and how they will qualitatively 
worsen employment at UC. The retire-
ment benefits are one of the principal 
reasons the best employees come to 
work at UC, and are the single most 
important reason they stay. Undermin-

UNIVERSITY PROPOSALS 
PENSION			   TIER 1      TIER 2

Employer Contribution		  Up to 20%	 8.1%
Employee  Contribution		  7%		  7%
Retirement Age			   50		  55
Age for Maximum Benefit	 55		  65
Cash out option			   yes		  no
Survivor benefits			   yes 		  no
Cost-of-living adjustment 	 yes		  no
for inactive retirees

RETIREE HEALTH 	 TIER 1      TIER 2

Age of eligibility			   50		  55
Age for Maximum Benefit	 55		  65
% UC pays at eligibility		  50%		  0%
UC maximum contribution 	 70%		  70%
(currently 88%)	

Wisconsin public employees mobilizing against anti-union 
legislation in their state capitol earlier this year.



Annual Report & Hudson Report  ■    3  

ing retirement benefits will undermine 
UC’s ability to recruit and retain quality 
employees.

We are all gearing up for a 
major confrontation on our retirement 
benefits over the next 18 months. The 
campaign starts with education – and 
who knows how far we will need to go 
to protect our benefits.

Bigger, better and
stronger: organizing

The future of the labor move-
ment as an effective force to improve 
the lives of working people critically 
depends on growth. Less than 12% 
of workers in the US are members of 
a union now. We organize ourselves 
disproportionately to our size but we 
must grow.

The same goes for UPTE-CWA. 
If can double our size and get the 
remaining professional employees in 
our union, we will greatly increase our 
strength at the bargaining table. Ap-
proximately 15,000 administrative pro-
fessionals work across the UC system, 
and they look enviously at the raises 
the TX and RX in UPTE-CWA have 
won, while at the same time they worry 
that UC will cut their pay through forced 
pension contributions.

Even before we 
have started collecting 
signatures for a union, we 
have identified thousands 
of administrative profes-
sionals wanting to join 
UPTE-CWA. To win a 
union, half of the admin-
istrative professionals 
must sign a card for union 
recognition within a one-
year period. If we can get 
adequate support from 
our national union, we will 
launch our unionization 

drive this summer. All of UPTE-CWA 
will support the efforts of the adminis-
trative professionals to collect sufficient 
signatures.

Many of the administrative pro-
fessionals paid by state funds have 
serious concerns about the impact of 
the state budget cuts on their jobs. 
Without a union, the university can 
unilaterally decide whom to lay off and 
what obligations they have to retrain or 
rehire anyone. With a union contract, 
administrative professionals will have a 
fighting chance that any necessary cuts 
will be carried out fairly and the impact 
minimized.

UPTE-CWA has also begun an ef-
fort to expand at the national laborato-
ries in Livermore and Los Alamos. Our 
skilled trades bargaining unit at Liver-
more won a new two-year contract that 
protects their benefits and got them 
some money, despite the federal wage 
freeze. Other employees at Livermore 
have witnessed UPTE-CWA’s success 
and want to join. Hopefully enough will 
support the unionization effort to win 
recognition and bargaining rights.

State and UC budget solutions
The state budget crisis came 

about because of the economic 

Average UPTE-represented pay (RX/TX units) compared to 
unrepresented UC administrative professionals (AP unit)

Administrative professionals organizing with UPTE hold regular meetings to discuss 
workplace issues and next steps in their campaign for union representation.
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near-meltdown caused by greedy 
financial speculators trying to make 
an ever-bigger profit. The unrealistic 
increase in housing costs in California 
was largely driven by this speculation, 
in which the wealthy became much 
wealthier.

While the wealthy caused the cri-
sis, public employees are getting the 
blame and paying the price. Conserva-
tive politicians have seized upon the 
economic crisis that has hurt so many 
working people to hurt us yet more – 
lay us off, cut our public transportation, 
cut our health care and elderly care, 
and much more.

The proposals on the table for 
California hurt nearly all working 
people. The 0.5% sales tax and ve-
hicle license fee increase are regres-
sive taxes that hurt working people. 
The massive cuts to social services 
hurt those who use them: working 
people. The only portions of Governor 
Brown’s budget proposal that focused 
on the wealthy were the elimination of 
the regional redevelopment agencies 
and enterprise zones, which serve as 
slush funds for developers; and forcing 
companies that do business in multiple 

states to pay taxes for the business 
they do in California.  

Better solutions exist. What if 
those who caused the crisis – who 
were bailed out and who are mak-

ing record profits again – were held 
responsible? What about closing 
corporate loopholes? What about an 
oil severance tax? What about luxury 
taxes on yachts and income? What 
about eliminating the Proposition 13 

property tax controls for commercial 
property?

These budget solutions will only 
become real possibilities if working 
people get active in the political pro-

cess, defining the issues and pres-
suring candidates to take them up. 
UPTE-CWA and other unions will work 
in coalition during elections to elect 
those who commit to our budget solu-
tions, and to hold them accountable 
after the election. We prioritize involve-
ment from members at all stages of 
this process, from precinct walking to 
lobbying in Sacramento.

It is still unclear how much the 
state will seek to cut from the UC 
budget. We are sure that it will be 
large. This cut will affect mainly the 
education portion of UC’s mission and 
will have little effect on research and 
services (especially medical). There 
are choices that UC can make in how 
to implement the budget cuts. UC ex-
ecutives have chosen to spare them-
selves by choosing instead dramatic 
student fee increases and devastating 
staff cuts. The chart above shows 
some UC budget alternatives prepared 

UPTE members from UC Davis join other California 
public employees for an evening protest at the capitol in Sacramento.
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HOW TO BALANCE THE BUDGET ON 
THOSE WHO CAN AFFORD IT

S
us

an
ne

 P
ar

ad
is

, p
ho

to



Annual Report & Hudson Report  ■    5  
by one of our sister unions, 
AFSCME.

UPTE works with other 
unions to pressure UC ex-
ecutives to implement budget 
reductions in ways that pre-
serve affordability and quality 
for students. That means no fee 
increases and no drastic cuts 
to staffing, either teaching or 
support.

Accountability, public 
service at UC and the 
national labs

UPTE has successfully 
pushed for major audits of both 
UC and the Lawrence Livermore and 
Los Alamos national labs this year. 
The audits will be released later this 
year.

At UC, auditors will delve into 
the shell game of UC fund accounting. 
The fund accounting process allows 
UC to create deficits for programs 
they wish to eliminate while preserving 
those they wish to retain. That is how 
there is no money for our pensions 
or student services but research and 
medical centers are making record 
profits. The auditors were tasked with 
reviewing how much UC spends on 
outside consultants to develop budget 
cutting plans and on outside attorneys 
UC uses to impose these cuts on em-
ployees. This largest state audit in the 
history of California will hopefully shed 
a light on the many inefficiencies and 
inequities in UC’s finances.

At the national labs in Livermore 
and Los Alamos, the privatization 
has negatively affected not only the 
pay and pensions of the thousands 
of employees, but it has harmed the 
scientific productivity and quality of the 
work. UPTE-CWA successfully lobbied 
for a National Academy of Sciences 
audit on the effects of the privatiza-

tion on the mission of the labs. An 
independent panel has been gather-
ing information and taking testimony 
from UPTE-CWA as well as from lab 
management. We hope the study will 
conclude that the labs have diverted 
much of their income to management 
and overhead at the expense of the 
scientific mission of the labs.

Union democracy: 
it works because of all of us

The key to all of our success with 
UPTE-CWA is the involvement our 
members at all levels of our campaigns 
and governance.

UPTE-CWA focuses our resources 
on the union activists in the workplace, 
establishing what we call “zone-con-
tacts.” We have re-instituted our monthly 
bulletin for zone contacts to distribute to 
the union members in their work areas. 
Zone contacts encourage their co-work-
ers to participate in all our efforts, from 
e-mail pickets to contract votes.

We continue to maintain a trans-
parent and horizontal structure. All our 
meetings from our systemwide execu-
tive board to our bargaining sessions 
are open for all members to attend. We 
have online discussion forums and lots 
of online resources, including our con-
tracts, calendars, contact information for 
elected leaders, and up-to-date labor 
and UC news.

We function on the principle that 
we not only provide opinions on what 
we want but are willing to take the ac-
tions necessary to achieve them. We 
have increased the number of activists 
who have taken partial leave from their 
UC jobs to help carry out the work of the 
union and have doubled our budget for 
this activity in the coming year.

Democracy is more than giving 
your opinion in a contract vote or of-
ficer election every couple years, but is 
rather an ongoing participatory process 
where we work with our elected leaders 
to achieve our goals.

UCSD students and staff join together on a day of action to protect public education.

UPTE works in coalition with students, faculty 
and other UC unions to preserve quality pub-
lic education and ground-breaking research.
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UPTE-CWA’s structure
UPTE-CWA is Local 9119 of the Communications Workers of America, which is our parent union. CWA provides es-

sential support for our bargaining, legislative and organizing campaigns. CWA is an affiliate of the AFL-CIO, an umbrella 
organization of the labor movement.

How UPTE works
UPTE locals at each campus have their own elected executive boards and oversee activities and committees ac-

cording to the needs at each campus. Local stewards represent members who need help with workplace problems.
The elected UPTE bargaining team, which negotiates our contracts, consists of members from each location (campus, 

lab, medical center, etc.). The priorities for each round of contract bargaining are set by all the members in that unit, through 
surveys as well as through local and statewide conferences.

UPTE sets its policies at its annual convention. Between conventions, our systemwide executive board carries out 
the policies of the union. That board consists of a representative from each location (13 in all) and 5 officers elected by the 
entire membership.

Benefits available to UPTE-CWA members
Union Plus Benefits Program

Union Plus <www.unionplus.org> offers a variety of services and products at discount rates. We recommend 
checking out the discounted AT&T wireless phone service (the only all-union cell phone company) , as well as Pow-
ell’s online <www.powellsbooks.com>, an independent bookstore based in Portland, Oregon, which has excellent se-
lection and a unionized work force. Many other discounts on credit cards, insurance and legal services are available. 

Union Affiliates Mortgage Program
Many UPTE members have refinanced or bought houses using this mortgage program. They have found the 

rates to be very competitive and the unionized staff to be helpful: <www.
unionplus.org>.

CWA scholarships
Our national union, CWA, offers college scholarships for members 

and children of members. Go to <www.cwa-union.org/members/beirne> 
for more information.

Catastrophic leave sharing
UPTE locals coordinate collecting vacation time from UC employ-

ees who wish to donate time to their co-workers who run out of sick 
leave. This has helped many members with their own serious illnesses, 
or that of a family member. UPTE members with large amounts of ac-
crued vacation are often very willing to contribute. 

Hardship support
If you are laid off, on strike, or out on long-term disability, many 

union-affiliated community services programs can help you pay bills or 
provide food contributions. 

For more information about any of these programs, contact your lo-
cal (listed at right) or call  UPTE systemwide at (510) 704-UPTE.
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If you have a question about your rights, or want to 
get more involved with the union, please contact your local, 
or visit us online at <www.upte.org>.

How to contact UPTE-CWA

UPTE systemwide
2510 Channing Way
Suite 11
Berkeley, CA 94704
(510) 704-8783 phone
(510) 704-8065 fax
info@upte-cwa.org

Local 1 (UCB)	
PO Box 40123
Berkeley, CA 94704
(510) 848-8783 phone
(510) 848-8786 fax
uptelocal1@igc.org		

Local 2 (UCLA)
1015 Gayley Ave.
Suite 301
Los Angeles, CA 90024
(310) 443-5484 phone
(310) 443-5487 fax
uptela@netwood.net	
	
Local 3 (UCSC)
501 Mission St, Suite 11
Santa Cruz, CA 95060
(831) 429-8783 phone
(831) 425-0821 fax
upte@upte-ucsc.org

Local 4 (UCSB)
900 Embarcadero del Mar
Suite C
Isla Vista, CA 93117
(805) 685-3661 phone
(805) 685-3666 fax
info@upte-cwa.org	

Local 5 (UCR)	
5005 LaMart, 100 B#1
Riverside, CA 92507
(951) 781-7922 phone
(951) 781-7926 fax
upte-5@pacbell.net

Local 6 (UCD)	
432 D Street	
Davis, CA 95616
(530) 759-0803 phone
(530) 759-0805 fax
davisadmin@upte-cwa.org

Local 7 (UCSF)	
1498 Ninth Ave.	
San Francisco, CA	 94122
(415) 753-8783 phone
(415) 753-8010 fax
uptesf@gmail.com
	
Local 8 (UCI)	
4255 Campus Dr. #A242
Irvine, CA 92612	
(949) 854-8783 phone
(949) 854-7881 fax
upteuci@upte-cwa.org	

Local 9 (UCSD)
8380 Miramar Mall
Suite 223
San Diego, CA  92121
(858) 458-0862 phone
(858) 458-0853 fax
sandiego@upte-cwa.org

Local 10 (Merced)	
731 E. Yosemite Ave. 
Suite B, PMB #104
Merced, CA 95340
(510) 704-8783 phone
(510) 704-8065 fax
uptelocal10@gmail.com

Local 11 (LLNL/SPSE)	
PO Box 1066	
Livermore, CA 94551
(925) 449-4846 phone
(925) 449-4851 fax
spse@spse.org 

Local 184 (LBNL)
PO Box 4247
Berkeley, CA 94704
(510) 665-7722 phone
(510) 704-8065 fax
info@upte-cwa.org

Local 1663 (LANL)
1907 Central Ave, Suite 209
Los Alamos, NM 87544   
(505) 490-6054 phone
(510) 704-8065 fax
lanl@upte-cwa.org
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UPTE AUDIT
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CWA AUDIT
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